n
44|
=
a
=)
=
n
<]
)
[4a]
as)]
<
a
&y

=]

3
&

>

Q
(=4

o
=
=

Reprint from

The Review Of

DIABETIC
STUDIES OPEN ACCESS

Critical Assessment Of Nursing Profession In
Saudi Arabia: With Reference To Work
Environment

Anwar Ahmed Fagqihi!, Hufthyah Ibrahim Abdulrahman Assiry?, Norah Omar Hassan
Hukumi®, Hind Saleh Alzahrani4, Raghdah Essam Nojoom?>, Rehab Hamza Alhawsawi®,
Rakan Abdullah Almutairi’, Samia alasmar owiada alruwili®, Fatima Abdu Ahmad
Mohammad®, Waleed saada tallah albage!’, Hanadi Awad Srhan Aljahani!!, Maha
Abdullah bakiri'?

I Nurse Specialist, Family And Community Medicine Orija , Prince Sultan Military Medical City In Riyadh
2 Nurse Technician Alsuqga PHC In Abha

3 Nurse Specialist Nursing Administration Hotat Sudaier General Hospital , Riyadh Second Health Cluster

4 Specialist Nurse Almezailfe General Hospital , Makkah Health Cluster

3 Nursing Specialist King Abdullah Medical City Makkah Health Care Cluster
b Nurse Specialist Nojoud Medical Centre In Almadinahalmonawara
7- Nurse Specialist Security Forces Hospital In Riyadh
8 Nurse Specialist Hudiab Primary Health Care Center ,Aljouf Cluster
% Nurse Technician King Fahad Central Hospital ,Jazan Health Cluster
10 Nurse Technician Hail General Hospital , Hail Health Cluster
1 Nurse Technician Primary Health Care Center Sayyid Al-Shuhada , Madinah Health Cluster
12 Nurse Specialist Knigsalman Hospital , Riyadh First Health Cluster

Abstract

Promoting nursing as a viable career path that many people can pursue is one of the Ministry of Health's
objectives; in order to achieve Vision 2030 in Saudi Arabia, a healthy practice environment is necessary to
improve patient care and nurse retention rates. The World Health Organization claims that there is a global
shortage of health professionals, with nurses and midwives making up over half of the need. This present
study will evaluate the scenario with a primary data approach using a detailed questionnaire, which will be
exercised with the selected set of nurses in hospitals of Makkah city.

Keywords: Nurses, Saudi Arabia, hospitals, work environment, development.

Introduction

Since nurses are at the frontline of medical nursing care and have direct patient interactions, their work
performance is like the engine room for achieving successful healthcare delivery in the healthcare system.
Research has indicated that work performance in the healthcare industry has a favorable impact on patients'
health outcomes and satisfaction with care. A healthcare organization must thus prioritize the demands of
its patients and the work performance of its healthcare professionals if it is to achieve great success. Nurses
that perform very well will improve patient outcomes, significantly reduce expenses, and boost revenue.
Conversely, inadequate performance will lead to a number of unintended effects and ultimately subpar
healthcare service delivery.

Therefore, to maintain the standard of healthcare delivery in the healthcare system, government agencies
and healthcare management must guarantee that top-notch nurses perform at the highest level. Job
performance can be influenced by a number of elements, including demands on one's body, mind, and
emotions; pressures connected to one's work and family; and organizational, social, and personal resources.
The purpose of this research is to assess how the work environment affects nurses' job performance. High
employee turnover in healthcare institutions and a dearth of nurses remain problems for Saudi Arabia's
health authorities.

Promoting nursing as a viable career path that many people can pursue is one of the Ministry of Health's
objectives; in order to achieve Vision 2030 in Saudi Arabia, a healthy practice environment is necessary to
improve patient care and nurse retention rates. The World Health Organization claims that there is a global
shortage of health professionals, with nurses and midwives making up over half of the need. By 2030, the
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WHO projected that an additional 9 million nurses and midwives would be required worldwide (WHO,
2022). 184,565 nurses were employed in the Kingdom of Saudi Arabia in 2018.

However, only 70,319 (about 38%) were Saudi citizens (MOH, 2018). This compares to other high-income
nations where the average availability of nurses is 8.24 nurses/1,000 persons (OECD, 2020), meaning that
there are only 5.5 nurses per 1,000 residents (The Saudi Health Council, 2019). The foundation of medical
care is provided by nurses, so nursing leaders should create and maintain a safe workplace that supports
and empowers nurses to lower turnover and increase organizational involvement. The lack of medical
personnel in Saudi Arabia is one of the reasons why healthcare costs have increased. Public  health
issues and serious issues with human resources management have also resulted from staff reductions.

20
18

18 16.7
16 14.7
14

12 11.1
10.3

10 9 9.1
7.9

Nurses per 1,000 inhabitants

Source: Alluhidan et al (2020)
Figure 1: Nurses per 1000 persons in KSA

Concerns about nurses quitting the Saudi health system because of a shortage of staff and knowledge are
growing in the kingdom. In light of the nursing shortage, managers and leaders must learn from different
leadership philosophies and employee empowerment techniques to create a work environment that fosters
nursing staff dedication to patients and their organization. However, due to the severe nursing shortage in
Saudi Arabia, healthy nursing practice environments are important for attracting and keeping nursing
practitioners in the country. Most nurses want a healthy workplace that makes them feel valuable, and
hospital performance improves when there is a pleasant organizational atmosphere.

Given the current health issues, policymakers may be able to comprehend the connection between nurses'
work environments and job performance thanks to this study. Establishing a healthy work environment is
therefore necessary in the contemporary global health care settings in order to improve nurses' performance,
productivity, and level of satisfaction. Literature expertise and a better understanding of how the workplace
affects nurses' overall job performance will be provided by this study. In Saudi Arabia, the nursing
profession and working circumstances will be clarified by this study. It will cover the difficulties nurses
encounter in providing healthcare management with the information they need to identify the factors
influencing their workers' working conditions and come up with solutions that will increase healthcare
workers' productivity and, in turn, revitalize the nation's healthcare system. Regarding the impact of the
workplace on nurses' job performance, there isn't enough data in the literature.

Objective of the Study

The primary aim of this research is to investigate how registered nurses perceive their work performance
and whether there is a relationship between the hospital environment and nurses' job performance.
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Research Process

The purpose of this study was to find out how the work environment affected the nurses' job performance
in a few hospitals in Makkah, Saudi Arabia. To evaluate the impact of the work environment on nurses' job
performance, this study used a quantitative, descriptive, cross-sectional research methodology. A very
accurate depiction of the current situation is given by descriptive research. makes it possible to come up
with new research subjects. Additionally, cross-sectional research makes it possible to examine predicted
relationships between variables and create predictions. In this study, a descriptive questionnaire in English
was used. The three-part questionnaire, which uses standardized measuring scales, takes 15 to 20 minutes
to complete. There are numerous Saudi and foreign nurses employed in Makkah, which has a big population
(1,323,624). Nurses employed by King Faisal Hospital and King Abdulaziz Hospital, two significant public
hospitals in the Makkah region of Saudi Arabia, provided the study's data. Male and female nurses working
in two hospitals in Makkah, Saudi Arabia, made up the study's population of interest. Two hundred
responders made up the study's sample. The convenience sampling approach was used to gather and
examine data from professional nurses who have been employed at King Faisal Hospital and King
Abdulaziz Hospital in the Makkah region of Saudi Arabia for at least six months.

Results
Strongly [Disagree |Agree Strongly (% of
disagree agree agreement
% % % Y%
Nurse Participation in Admin Issues
1 |Career development 25% 50% 21% 2% 23%
opportunity
2  |Opportunity to participate  in 9% 28% 35% 26% 62%
policy decisions.
3 |Opportunities for advancement
42% 49% 6% 2% 8%
4 |Cooperative Administration 42% 48% 6% 2% 9%
5 |Staff nurses are involved in 27% 51% 18% 3% 21%
the internal governance of the
hospital
6 [Staff nurses have the 25% 53% 17% 4% 21%
opportunity to serve on
nursing committees.
7  |Administrators consult with
staff on daily problems and |19% 31% 35% 13% 48%

procedures.

Nursing Foundations for Quality of Care’ items
1 [Programs of staff 21% 51% 14% 13% 27%
development and Education

2 High expectations of the

administration 17% 57% 12% 12% 25%
3 |Policy of best patient care 16% 56% 14% 12% 27%
environment
4 |Clinically competent colleagues|38% 51% 7% 2% 9%
5 [Clear and updated plans for patient|{17% 49% 18% 14% 32%
care
6  |Use of nursing diagnoses. 21% 34% 32% 11% 43%
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Role of Supervisory Staff

1 [Supervisors are supportive 28% 49% 18% 3% 22%

2  |Mistakes are used as learning [24% 44% 24% 6% 31%
opportunities

3 |Our supervisor is a good 24% 53% 9% 12% 21%
leader

4 [Recognition for good work 22% 41% 27% 8% 36%

Important Findings and Researcher’s Observations

Based on their characteristics, the majority of nurses were Saudi and female, and they were mostly in the
age range of 30 to 40. The majority of nurses, however, had a baccalaureate degree in nursing as their
greatest level of education. The results of the study also show that 43 percent of nurses had five to 10 years
of work experience. Outcomes align with previous studies conducted in Saudi Arabia. Comparing this
modest assessment of the Saudi Arabian workplace to the total amount of money the government spends
on the healthcare delivery system, however, is disheartening. Ranking fifth on the 2019 Health Care Index,
Saudi Arabia spends $2.4 billion annually on healthcare.

Nine percent of the total government budget, or 90 billion Saudi Riyals, was spent on the healthcare system
in 2018. These negative work environment levels can, however, be linked to the difficulties that the Saudi
nursing workforce is currently facing. The Kingdom of Saudi Arabia had 184,565 nurses working for it in
2018. Unfortunately, only 70,319 (about 38%) were Saudi citizens (MOH, 2018). This translates to 5.5
nurses per 1,000 people, which is nearly half as many as comparable high-income nations where the average
availability is 8.24 nurses per 1,000 people. In addition, a lack of medical personnel has contributed to the
cost of healthcare in Saudi Arabia, and staff reductions have resulted in serious issues with public health
and human resources management.

Nurses gave the subscale of staffing and resources adequacy excellent ratings, but the work environment
scale had a composite score that was negative, and the nursing foundation of quality of care subscale had
the lowest score. These findings suggest that hospitals with sufficient staffing and resources do not always
provide a suitable setting for providing high-quality care. A well-equipped workplace was a strong predictor
of nurses' job satisfaction. According to this research, enhancing every facet of the workplace will boost
staff loyalty while maintaining the hospital's strengths and competitive advantages. According to recent
research, nurses' capacity to deliver high-quality care is significantly influenced by their work settings. Job
satisfaction, retention or resignation, and health status are only a few of the nursing outcomes that are
confirmed to be significantly correlated with a positive work environment. These results suggest that having
more nurses and team members can lessen workloads and allocate more time to patient care, both of which
are linked to improved job performance. Frontline nurses have the opportunity to participate in internal
governance, policy, and practice decisions at hospitals through the organizational phenomena known as
nurse participation in hospital affairs. Furthermore, Canadian studies have shown that involvement in
hospital matters helps to avoid burnout. The nursing practice environment's elements, such as nurses'
involvement in hospital operations and enough staffing and resources, were also linked to nurses' job
satisfaction and emotional weariness. In a nation with a severe nursing shortage, the authors came to the
conclusion that conducive work environments are essential for attracting and retaining nurses in Saudi
Arabia. Improving job design and staff participation, helping people satisfy their psychological needs, and
bolstering their need satisfaction can all improve nurses' job performance.

Conclusion

Healthcare companies nowadays need to be more adaptable in order to expand their staff and take pride in
their contributions. Job performance reveals nurses' intention to quit their training or position and turnover.
Consequently, this study gives the nursing profession a voice by demonstrating how the Saudi Arabian
nursing practice environment affects nurses' job performance. According to the current survey, nurses felt
they performed poorly on the job and worked in an unsatisfactory practice environment. However, the
current study's findings showed a statistically significant difference in the job performance of older nurses
with more years of experience and higher educational attainment compared to other nurses. The results of
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the present study showed that a healthy nursing practice environment had an increasing impact on the
nurses' job performance when compared to the findings of earlier literature.

References

¢ Alluhidan, M., Tashkandi, N., Alblowi, F. et al. Challenges and policy opportunities in nursing in Saudi
Arabia. Hum Resour Health 18, 98 (2020). https://doi.org/10.1186/s12960-020-00535-2

o Alsufyani, A., Almalki, K., Alsufyani, Y., Aljuaid, S., Almutairi, A., Alsufyani, B., & Aboshaiqah, A.
(2021). Impact of work environment perceptions and communication satisfaction on the intention to quit:
an empirical analysis of nurses in Saudi Arabia. Peer] , 9, e10949.

e Ambani, Z., Kutney-Lee, A., & Lake, E. (2020). The nursing practice environment and nurse job
outcomes: A path analysis of survey data. Journal of clinical nursing,, 29(13-14), 2602-2614.

e Asiri, S., Rohrer, W., Al-Surimi, K., Da’ar, O., & Ahmed, A. (2016). The association of leadership styles
and empowerment with nurses’ organizational commitment in an acute health care setting: a cross-sectional
study. BMC nursing, 15(1), 38.

e Bawaningtyas, B. B., Perizade, B., Zunaidah, Z., & Soebyakto, B. B. (2021). Effect of e-learning and
organizational commitment on nurse performance: (case study for intensive and outstanding nurses at
Siloam Sriwijaya Hospital Palembang). International Journal of Health & Medical Sciences, 4(1), 169-181.
e Berberoglu, A. (2018). Impact of organizational climate on organizational commitment and perceived
organizational performance: empirical evidence from public hospitals. BMC health services research,
18(1), 1-9.

e Bhatti, M., Mat, N., & Juhari, A. (2018). Effects of job resources factors on nurses job performance
(mediating role of work engagement). International journal of health care quality assurance, 31(8), 1000-
1013.

e Boswell, C., & Cannon, S. (2017). Introduction to nursing research. Burlington: Jones & Bartlett
Learning.

e Bouwer, R., Béguin, A., Sanders, T., & Van den Bergh, H. (2015). Effect of genre on the generalizability
of writing scores. Language Testing;, 32(1), 83-100.

¢ Bray, J., Hinde, J., Kaiser, D., Mills, M., Karuntzos, G., Genadek, K., & Hurtado, D. (2018). Effects of a
flexibility/support intervention on work performance: Evidence from the work, family, and health network.
American Journal of Health Promotion, 32(4), 963-970.

e Bryman, A. (2017). Quantitative and qualitative research: further reflections on their integration. In J.
Brannen, Mixing methods: Qualitative and quantitative research (pp. 57-78). Routledge.

e Buswell, G. (2021). The healthcare system in Saudi Arabia. Retrieved December 10, 2021, from
https://www.expatica.com/sa/healthcare/healthcare-basics/healthcare-system-in-saudi-arabia-71162/

e Campbell, J. (1990). Modelling the performance prediction problem in industrial and organizational
psychology. In M. Dunnette, & L. Hough, Handbook of Industrial and Organizational Psychology (pp. 687-
732). Palo Alto, CA: Consulting Psychologists Press.

e Cho, H., & Han, K. (2018). Associations Among Nursing Work Environment and Health-Promoting
Behaviors of Nurses and Nursing Performance Quality: A Multilevel Modeling Approach. Journal of
nursing scholarship : an official publication of Sigma Theta Tau International Honor Society of Nursing,
50(4), 403—410.

e Edem, M., Akpan, E., & Pepple, N. (2017). Impact of workplace environment on health workers. Occup
Med Health Aff, 5(2), 1-5.

e Falatah, R., & Salem, O. (2018). Nurse turnover in the Kingdom of Saudi Arabia: An integrative review.
Journal of Nursing Management, 26(6), 630-638.

e Hassan, A. (2005). Health, Safety and Environment. Cairo: Pathways to Higher Education.

e Havaei, F., Dahinten, V., & MacPhee, M. (2019). The effect of nursing care delivery models on registered
nurse outcomes. Sage Open Nursing, 5, 1-10.

o Khairuddin, S., Saidun, Z., & Hashim, M. (2019). Measuring The Effects of Work Motivation on Stress
and Performance Linkages in SME. Asian Academy of Management Journal, 24(1), 1-15.

e Kolawole, J., & Ali, O. (2013). Motivational Factor of Hospital Employee: Evidence from North Cyprus.
Interdisciplinary Journal of Contemporary Research in Business, 4(12), 106-123.

WWW.DIABETICSTUDIES.ORG 584


http://www.diabeticstudies.org/
https://www.expatica.com/sa/healthcare/healthcare-basics/healthcare-system-in-saudi-arabia-71162/

The Review of DIABETIC STUDIES
Vol. 20 No. S7 2024

e Koopmans, L. (2015). Individual work performance questionnaire instruction manual. Retrieved May 14,
2022, from Amsterdam, NL: TNO Innovation for Life—VU University Medical Center.

o Kowalski, M., Basile, C., Bersick, E., Cole, D., McClure, D., & Weaver, S. (2020). What do nurses need
to practice effectively in the hospital environment? An integrative review with implications for nurse
leaders. Worldviews on Evidence-Based Nursing , 17(1), 60-70.

e Krejcie, R., & Morgan, D. (1970). Determining sample size for research activities. Educational and
psychological measurement, 30(3), 607-610.

e Lake, E. (2002). Development of the practice environment scale of the nursing

e work index. Research in Nursing & Health, 25, 176-188.

WWW.DIABETICSTUDIES.ORG 585


http://www.diabeticstudies.org/

