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ABSTRACT

The rapid integration of Artificial Intelligence (Al) into organizational processes is profoundly
reshaping conventional leadership models, particularly within the realm of workforce development.
As Indian organizations face digital disruption and evolving workforce demands, leaders are
leveraging Al technologies for informed decision-making and cultural alignment. Al can streamline
internal HR processes like feedback collection, query handling, workforce planning, and performance
tracking each contributing to stronger employee engagement and organizational effectiveness. This
study investigates the transformative role of Al-driven leadership practices in enhancing employee
engagement, digital readiness, and the cultivation of an organizational learning culture in Indian
workplaces. As businesses navigate the evolving digital economy, understanding how Al influences
leadership and human capital strategies becomes essential for achieving sustainable growth and
competitive advantage. The research employs an exploratory and descriptive design, utilizing both
quantitative and qualitative methodologies to gain a comprehensive understanding of the subject. A
structured questionnaire was administered to 300 managers, HR professionals, team leaders and
employees representing diverse sectors across India to gain deeper insights into organizational
practices. Quantitative data were analysed using multiple regression analysis and ANOVA. The
findings reveal that Al-integrated leadership significantly enhances employee engagement, fosters a
digital learning culture, and improves workforce development. Al tools enhance transformational
leadership qualities by facilitating data-driven decision-making and individualized training. The
association between organizational learning and Al-based leadership is moderated by digital
readiness. Respondents from a variety of industries noted increases in creativity, productivity, and
adaptability, underscoring Al's function as a key facilitator of worker transformation. Overall, the
study indicates that Al serves as a strategic enabler of organizational performance, human resource
development, and leadership transformation in addition to being a technological advancement. These
insights carry practical implications for policymakers, business leaders, and HR professionals striving
to leverage Al for inclusive and forward-looking workforce strategies. The research highlights the
importance of investing in digital infrastructure, leadership training, and change management to
maximize the potential of Al in shaping resilient and agile organizations in India’s rapidly changing
business environment.

Keywords: Al-driven leadership, workforce development, employee engagement, digital readiness,
organizational learning.

1 Introduction

The growing integration of Artificial Intelligence (Al) into leadership practice has become a key
driver of transformation across organizations. Al is no longer limited to operational efficiencys; it is
now central to shaping strategic leadership behaviours that enable long-term adaptability and
resilience. Leadership is the ability to inspire and persuade people to pursue shared objectives.
Leaders are typically the ones who take the initiative, guide others, and pave the way forward
(Northouse, 2021). According to Stogdill, leadership is defined as the process of influencing the
behaviour of a structured group as it works toward the accomplishment of its objectives (Stogdill,
1974). Similarly, Prasad emphasizes that leadership involves interpersonal influence exercised within
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a given context, communicated effectively to achieve designated outcomes (Prasad, 2010). Leadership
is seen as an ongoing process characterized by actions that inspire, instil confidence, and elevate the
morale of team members (Yukl, 2013).

As Indian organizations face digital disruption and evolving workforce demands, leaders are
increasingly expected to leverage Al technologies for informed decision-making, workforce planning,
and cultural alignment (Dwivedi et al., 2021). One of the most visible impacts of Al-led leadership is
its influence on employee engagement. Al tools such as intelligent feedback systems, performance
monitoring dashboards, and predictive analytics can help leaders connect more effectively with their
teams, enhance transparency, and foster inclusive participation in decision-making (Mikalef et al.,
2022). This heightened engagement not only improves morale but also enhances employee
receptiveness to innovation and change.

Simultaneously, the digital readiness of employees is a crucial enabler of Al integration success. It
reflects how prepared and capable the workforce is to adapt to new digital systems and tools. Leaders
play a critical role in building this readiness by promoting digital literacy, encouraging
experimentation, and aligning upskilling initiatives with strategic goals (Vial, 2021). In the Indian
context, where digital maturity varies widely between sectors, leadership becomes essential in
bridging these technological divides. Together, employee engagement and digital readiness serve as
the foundation for cultivating an organizational learning culture. Such a culture is characterized by
continuous learning, openness to current ideas, and collaborative knowledge exchange—attributes
essential for thriving in Al-augmented environments (Benitez et al., 2022). This culture acts as a
powerful mediator, helping organizations internalize technological change and build long-term
capabilities. This Figure 1 highlights how Al can streamline internal HR processes like feedback
collection, query handling, workforce planning, and performance tracking each contributing to
stronger employee engagement and organizational effectiveness.

Figure 1: Enhancing Employee Engagement with Al
Enhancing employee engagement with Al
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Source: Anisha, E., & Shanmugam, V. (2024, June). Fostering employee engagement and knowledge
sharing through Al Salud Ciencia y Tecnologia - Serie de Conferencias, 3, 897.
https://doi.org/10.56294/sctconf2024897

At the outcome level, these interconnected forces contribute to comprehensive workforce
development. In the Al age, workforce development extends beyond skill training to encompass
broader capabilities like adaptability, digital fluency, and systems thinking. Leaders must now act as
catalysts, enabling their teams not just to cope with change but to actively drive innovation and
reinvention (Del Giudice et al., 2021). In a rapidly evolving Indian economy, this shift in leadership
mindset—supported by Al and grounded in learning—is critical to developing a future-ready
workforce.
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2 Understanding Workforce Development in the Context of Al

The intentional and ongoing process of improving people's abilities, competencies, and knowledge to
satisfy present and future labour market expectations is known as workforce development. It
encompasses a wider ecosystem that includes education, career routes, organizational learning, and
capacity building rather than being limited to training alone (Jacobs & Hawley, 2009). Workforce
development programs are now essential for maintaining employability and organizational resilience
as a result of the rapid technological changes that organizations experience, especially from
automation and artificial intelligence (Carnevale et al., 2011). This entails developing flexible, agile
mind-sets that complement changing business models in addition to reskilling and up skilling current
staff. In order to close the gap between the supply of talent and the demand for technology,
governments, businesses, and academic institutions must work together to build a skilled workforce
(Wilson, 2015).

2.1 AI’s Redefinition of Leadership Roles

Leadership positions in a variety of industries are being drastically changed by artificial intelligence

(AI). Instead, depending exclusively on conventional models, contemporary leaders are required to

foster critical human abilities like empathy, creativity, and moral judgment while making quick, data-

driven judgments (Bughin et al., 2018). Leadership is changing to become more adaptable,
responsive, and interactive when monotonous tasks are automated (Wilson & Daugherty, 2018). The

Figure 2 highlights four key ways artificial intelligence can support leadership. Al enables access to

peer-reviewed research to justify changes and provides an observation comment library to document

professional practices. It offers personalized feedback tailored to individual needs and helps
streamline communication for improved team collaboration.

"Peer-Reviewed Research validates why change is needed" in the context of 'Al’s Redefinition of

Leadership Roles'":-

e multiple studies, reviewed and critiqued by other experts, have clearly shown that modern
leadership must adapt because Al is rapidly changing how organizations work and make
decisions.

e Peer-reviewed research acts like a compass. It points out, with strong evidence, how and why
leaders need to evolve in a world where Al can analyze, predict, and even automate at
superhuman speed.

“Observation Comment Library: create narrative on any evaluated practice” in the context of 'AI’s

Redefinition of Leadership Roles':-

. How Al tools help leaders quickly generate well-written, context-specific feedback or stories
(“narratives”) about any workplace practice or situation they observe for evaluation and subsequently
provide feedback.

. For example, after a project check-in, Al helps the leader evaluate the practice observed-like
timely task updates-then creates a quick narrative for record: “Project milestones are consistently met,
reflecting strong planning and good team coordination. Keep monitoring timelines to avoid overlap.”

Figure 2: Benefits of Al for Leaders

Peer-Reviewed Observation
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Source: Sheninger, E. (2023, July 16). Artificial Intelligence (AI) for Leaders. A Principal's
Reflections. https://esheninger.blogspot.com/2023/07/artificial-intelligence-ai-for-leaders.html

2.2 Changing Workforce Requirements in the AI Environment

The use of Al from generative apps (Al-powered applications that can create new content—such as
text, images, code, music, or designs—based on prompts, instructions, or data provided by users) to
sophisticated data analysis, is changing employment structures by augmenting human potential and
replacing repetitive tasks. Continuous skill development in line with Al-integrated processes is
necessary for this transition (Chakraborty & Biswas, 2022). A culture that promotes ongoing learning
and builds digital competencies within their teams is something that leaders need to actively support.

2.3 India's Strategic Contribution to AI and Workforce Development

India is in a great position to use Al for workforce development because of its rapidly growing young
workforce and rapid digital penetration (NITI Aayog, 2018). But issues including a lack of
infrastructure, disparities in skill levels, and resistance to adopting modern technologies continue to
exist. Despite these obstacles, progressive Indian companies are using Al to improve operational
efficiency, harness HR data analytics, and provide customized learning experiences (Chatterjee et al.,
2023). India is strategically positioned as a global Al workforce leader due to its rapidly growing Al
talent pool—the third largest worldwide with a 263% skills growth since 2016. The government’s
IndiaAl Mission invests over 210,000 crore to advance Al research, innovation, and skilling.
Programs like ‘Skill India’ and ‘FutureSkills Prime’ drive widespread Al upskilling, with 73% of
Indian companies boosting Al training. Major IT firms and startups lead in Al innovation and
workforce development. India emphasizes inclusive growth by expanding Al access beyond metros to
rural areas and SMEs, blending economic growth with social impact to democratize Al benefits
nationwide.

2.4. Transforming Leadership and Workforce for the Future Driven by Al

Leadership needs to change in tandem with Al's increasing integration into routine company
processes. Redefining key competencies, encouraging human-machine cooperation, and creating
moral and legal standards are all part of this (Raisch & Krakowski, 2021). It is also expected of
leaders to allay concerns about Al by making sure their labour policies are progressive, egalitarian,
and innovation focused. The Figure 3 shows how Generative Al enhances the workforce by enabling
personalized experiences, smarter data analysis, better training, virtual assistants, and faster content
creation—boosting efficiency and innovation across roles.

Figure 3: Shaping the Future of the Augmented Workforce with Generative Al

Shaping the Future of the Augmented Workforce
with Generative Al
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Source: Cogent Infotech. (2024). Adapting to the Al Revolution: Understanding the Integration of
Artificial Intelligence in the Workforce. https://www.cogentinfo.com/resources/adapting-to-the-ai-
revolution-understanding-the-integration-of-artificial-intelligence-in-the-workforce
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3 Literature Review

The integration of Artificial Intelligence (Al) into leadership practices has prompted a paradigm shift
in how organizations approach workforce development. Traditional leadership models are being
reconfigured to accommodate Al-enabled decision-making, data-driven personalization, and agile
workforce strategies (Mehta & Kapoor, 2022). As digital technologies permeate all levels of business
operations, leadership roles are evolving from authority-based structures to facilitative and adaptive
frameworks that leverage Al for enhancing human potential (Sengupta & Joshi, 2023). This
transformation is particularly significant in the Indian context, where organizations face both
opportunities and challenges in adopting Al due to diverse workforce compositions and infrastructural
disparities (Bhattacharya & Malhotra, 2021). Scholars have highlighted that Al-based leadership not
only supports operational efficiency but also plays a critical role in fostering employee innovation,
digital skill-building, and inclusive learning ecosystems (Ramanathan & Krishnaswamy, 2023; Igbal
& Sharma, 2024). Consequently, reviewing the evolving literature on Al-driven leadership and its role
in workforce development is essential for understanding its implications on engagement, adaptability,
and performance in the Indian workplace.

3.1 AI-Enhanced Employee Engagement: Garg et al. (2021) introduced an NLP-based Al platform
(i-Pulse) that analyzes employee feedback at scale to yield actionable insights for engagement and
retention in logistics companies. Similarly, Gayathri and Majini (2023) demonstrated how integrating
Al into HR leadership reorients leadership styles toward more engaging, people-centric approaches,
enhancing satisfaction. Mishra et al. (2023) explored how Al-driven tools bolster employee resilience
and well-being by offering mental health support and adaptive training to bridge gap between
leadership expectations and workforce stress management.

3.2 Digital Readiness and Leadership Capacity: Jha (2024) emphasized the critical role of digital
literacy and Al fluency among leaders in enabling workforce transformation and strategic adoption.
Parimalam and Dhanabagiyam (2023) argued that AI’s strategic integration into HR demands
structured leadership readiness programs, including up skilling and contextual awareness. Khurana et
al. (2021) discussed Intel’s Al-for-Youth and Digital Readiness initiatives, highlighting structured
capacity-building as essential for bridging leadership gaps.

3.3 Organizational Learning Culture in the Al Era: Suresh (2025) documented how leading Indian
firms embed personalized micro-learning platforms and Al-driven coaching to cultivate continuous
learning. Chandra and Saikia (2024) illustrated through Genpact and Infosys how Al can tailor
adaptive learning pathways to match the diverse expectations of multiple generations in the
workforce. Arora et al. (2023) further explored how inclusive Al initiatives foster knowledge sharing,
collaboration, and innovation in hybrid and remote settings.

3.4 Al Leadership Impact on Workforce Development: Kandasamy (2024) emphasized ethical
leadership frameworks that integrate fairness, transparency, and sustainability into Al-enabled
workplaces. Sadeghi (2024) highlighted how employee perceptions of fairness and emotional support
moderate the effectiveness of Al interventions in enhancing productivity and retention. Nagarajan and
Dutta (2025) reported that Indian firms investing in structured Al skilling programs experienced
measurable improvements in employee adaptability and strategic decision-making.

3.5 Bansal (2015) provided early insights into workforce readiness within government-run Indian
enterprises, focusing on the introduction of Al-based training systems. He noted that while
infrastructural gaps existed, those organizations that adopted Al-driven learning saw improved
knowledge retention and a clearer path toward competency development. His research emphasized the
strategic value of Al in overcoming traditional training limitations and reaching diverse employee
segments. Singh (2016) examined how digital technologies are influencing leadership structures in
Indian IT organizations. He found that the integration of Al-powered analytics into everyday
managerial functions led to data-informed decisions, reduced subjective bias, and encouraged a more
agile and collaborative leadership style. The study emphasized that Al does not replace human
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leadership but enhances its efficiency by automating routine tasks, thus allowing leaders to focus on
strategic vision and people-centric challenges.

3.6 Reddy (2017) contributed to the discourse by exploring Al-supported communication tools such
as chatbots and virtual HR agents within large Indian service firms. His findings revealed that such
technologies enabled leaders to maintain consistent and transparent communication across hierarchies.
These tools not only streamlined feedback mechanisms but also created a more participative work
environment, where employees felt more heard and engaged. Reddy argued that Al-enhanced
communication directly contributed to improved trust and team cohesion, essential qualities in
modern leadership.

3.7 Sharma (2018) investigated AIl’s impact on employee retention and satisfaction in mid-sized
Indian IT firms. She found that Al-supported learning and development programs offered
personalized skill-building experiences, which not only increased job relevance but also enhanced
employees' commitment to organizational goals. Sharma concluded that a workforce developed
through Al-enabled personalization was more adaptable and future-ready.

3.8 Rao (2019) explored digital adaptability in Indian SMEs, identifying that Al implementation
success often depended on leaders’ ability to align organizational culture with digital transformation.
He showed that Al helped such leaders’ transition from traditional task-driven roles to more strategic,
vision-driven ones. Rao concluded that Al tools, when combined with leadership willingness to
change, fostered adaptability and long-term competitiveness.

3.9 Mehta (2020) discussed the rise of Al-facilitated leadership capabilities within the Indian
manufacturing sector. He observed that leaders equipped with Al insights were better able to
anticipate workforce issues, implement predictive training models, and initiate proactive problem-
solving. Mehta highlighted how transformational leadership traits—such as vision-setting, intellectual
stimulation, and individualized consideration—were amplified when supported by Al technologies,
allowing for more responsive and empathetic leadership.

3.10 Kapoor (2021) reported on enterprise-wide adoption of virtual coaching assistants powered by
Al in Indian tech startups. Her findings indicated that personalized, Al-based feedback mechanisms
improved employee motivation, clarified growth paths, and sharpened leadership accountability. She
argues that Al-enhanced leadership communication plays a vital role in supporting employee
development in fast-growing firms.

3.11 Bhattacharya (2022) explored how Indian firms are integrating Al into leadership decision-
making. His study showed that leaders using predictive analytics and performance dashboards
promote organizational agility and employee participation. He argues that Al-enabled leadership
enables real-time responsiveness and fosters a workforce culture that values data-based insights,
thereby accelerating workforce development.

3.12 Chaudhary (2023) investigated the impact of Al-driven leadership training programs in Indian
banking and finance companies. Her findings revealed that employees under digitally empowered
leaders demonstrated measurably higher engagement, adaptability, and willingness to upskill. She
concluded that empowering transformational leadership with Al tools can drive continuous learning
ecosystems.

3.13 Desai (2024) examined technology-enabled HR initiatives in manufacturing sectors across India.
His research found that Al-powered talent platforms—such as personalized learning pathways and
predictive career mobility tools—improved skill alignment, internal promotions, and retention rates.
He emphasized that strategic Al implementation in leadership systems boosts workforce readiness.

3.14 Kukkala et al. (2025) explored the emergence of digital leadership shaped by Al technologies.
Their research shows that leaders who deploy data analytics, machine learning, and automation tools
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become more agile and better positioned to foster innovation and talent development within their
organizations. The paper highlights the centrality of Al in transitioning leadership from directive to
digitally empowered modes.

4 Research Gap:

Despite the increasing adoption of Artificial Intelligence (Al) in various domains, the intersection of
Al and leadership in the context of workforce development remains underexplored, particularly in
India. While several studies acknowledge the transformative potential of Al in business operations,
very few delve into how leadership models adapt and evolve with Al integration. Kumar and Jain
(2018) focused on the influence of digital tools, including AI, on productivity metrics in
manufacturing firms. Yet, the role of leadership as a driver or inhibitor of Al-enabled workforce
development remained absent in their findings. Singh (2019) explored Al use in learning and
development (L&D) programs in large Indian corporations. While his study revealed that Al-
enhanced personalized training improved upskilling, it did not evaluate how leadership behavior or
vision facilitates the adoption and acceptance of such technologies among employees. Menon (2020)
analysed the integration of Al in strategic HR practices but concentrated more on data analytics and
predictive modeling rather than its influence on leadership traits such as adaptability, empathy, or
transformational capabilities that are essential for workforce development. While the literature
demonstrates the growing role of Al in organizational contexts, there is a clear research gap in
understanding how Al transforms leadership approaches, particularly in enhancing workforce
engagement, learning culture, and digital readiness in Indian organizations. Existing studies often
isolate Al's operational impacts without linking them to human-centric leadership strategies and
workforce growth imperatives (Mishra, 2015; Saxena & Kapoor, 2016; Dutta, 2017; Kumar & Jain,
2018; Singh, 2019; Menon, 2020). This study aims to fill that critical void by examining Al not
merely as a tool, but as a catalyst in reshaping leadership and workforce development in the Indian
business ecosystem.

5 Objectives

The specific objectives of this research study are as follows:

5.1 To explore how artificial intelligence (Al) is transforming leadership practices in Indian
organizations.

5.2 To assess the influence of Al-driven leadership on employee engagement.

5.3 To explore how Al-integrated leadership and employee digital readiness contribute to fostering an
organizational learning culture.

5.4 To assess the role of Al-integrated leadership in enhancing workforce development.

5.5 To understand the perceived improvements in organizational performance resulting from Al-based
leadership initiatives.

6 Scope of the Study

This research examines how Artificial Intelligence (Al) is transforming leadership approaches and
enhancing workforce development within Indian organizations. It focuses on understanding how Al-
integrated leadership influences employee engagement, digital readiness, organizational learning, and
overall workforce performance. The research encompasses a diverse sample of employees and
managerial personnel from multiple industries, including IT, finance, healthcare, manufacturing, and
services across India. It assesses both transactional and transformational leadership styles in relation
to Al adoption. The study is limited to Indian enterprises that are actively adopting digital
technologies and Al-driven systems in human resource and leadership functions. Furthermore, it
evaluates moderating factors such as company size and digital maturity. The findings aim to provide
actionable insights for HR professionals, organizational leaders, and policymakers to develop
inclusive, technology-enabled leadership frameworks that support sustainable workforce development
in the era of digital transformation.

7 Conceptual Framework

The model in Figure 4 illustrates that integrating Al into leadership enhances workforce development
by first improving employee engagement ard followed by building digital readiness. These two
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factors contribute to building an organizational learning culture, which leads to stronger workforce
capabilities. In short, Al-driven leadership fosters a supportive, adaptive environment that empowers
employees and prepares them for future challenges.

Figure 4: Conceptual Model Framework

Al Integration in Leadership

—

Digital Readiness

Organizational Leaming Culture

Workforee Development

Table 1: Variables and Measurement Scales

Construct/ Variable

Definition

Measurement Scale

Al Integration in

The extent to which
leaders use Al tools in
decision-making,

1 = Strongly Disagree
to 5 = Strongly Agree

Learning Culture

continuous learning and

adaptability.

Leadership strategy, and
communication.
Emotional and cognitive |1 = Never to 5 =
Employee commitment of Always
Engagement employees toward their
work and organization.
The preparedness of the |1 = Not Readyto 5 =
L. . workforce to adopt and |Fully Ready
Digital Readiness ..
adapt to digital
technologies.
The degree to which the |1 = Strongly Disagree
Organizational organization promotes to 5 = Strongly Agree

Workforce
Development

Improvement in skills,
competencies, and
career readiness of
employees driven by
leadership and Al

1 = Not Improved to
5 = Greatly Improved

The Table 1 portrays the fundamental variables involved in the present research. It includes five main
variables: Al Integration in Leadership, Employee Engagement, Digital Readiness, Organizational
Learning Culture, and Workforce Development. Each construct is clearly defined to establish its
conceptual meaning within the study. The Table 1 also identifies the measurement scale used for all
constructs, which is the Likert scale, a widely used tool in social science research to assess
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respondents’ levels of agreement or perception. This structured format ensures clarity in data
collection and consistency in the research methodology.

8 Methodology

This section of the study covers the research methodology used to assess the research variable, the
methods used for data collection and interpretation, population sample and sampling techniques,
hypotheses, statistical techniques and complete information on data collection.

8.1 Research Question

Based on the study’s objectives, the principal research question is framed as follows:

RQ1: "Does Al-integrated leadership has effect on workforce development, including employee
engagement, digital readiness, and organizational learning in Indian organizations?”

8.2 Research Design

Data collection and analysis phases of the study are guided by the research design. The information
gathered for this study was organised according to the principles of descriptive and exploratory
research. The exploratory research design helped to gain initial insights into how Al is transforming
leadership and workforce development in Indian organizations, while the descriptive research design
systematically measured and describes patterns, relationships, and perceptions related to Al-based
leadership, employee engagement, digital readiness, and organizational performance using
quantitative data. 300 (managers, HR professionals, team leaders, and employees) served as the
primary sample which was drawn via convenience sampling. To gather the primary data for this
quantitative inquiry, a well-designed and well-structured survey questionnaire was created and
disseminated by email and social media. Secondary data was gathered through a range of books,
papers, magazines, journals, and websites. In the questionnaire, a Likert scale was applied.

8.3 Population Sample & Sampling

Population: population is of managers, HR professionals, team leaders, and employees from various
sectors such as IT, Finance, Manufacturing, Healthcare etc. in India who are engaged with or
impacted by Al-integrated leadership and workforce development practices.

Sample size: 300 managers, HR professionals, team leaders, and employees selected through
convenient sampling

Convenient Sampling technique was used here, wherein the subjects were selected as per the
researcher’s availability of resources and options in data collection.

8.4 Hypotheses

The following hypothesis was developed for the current investigation on the basis of the literature that
is currently available:

Hy: “There is no significant proportion of respondents who agree that Al is transforming leadership
practices in Indian organizations.

Hi: “A significant proportion of respondents agree that Al is transforming leadership practices in
Indian organizations.”

8.5 Statistical Techniques

A two-sample proportion Z-test was conducted to evaluate whether a significantly greater proportion

of respondents perceive that Al-integrated leadership enhances workforce development. Responses on

a five-point Likert scale were recoded into two categories:

e "Agree" (scores 4 and 5), indicating a positive perception

o "Disagree/Neutral" (scores | to 3), indicating no or negative perception.
The objective was to test whether the proportion of respondents who agreed that Al-integrated
leadership enhances workforce development is significantly greater than the proportion who did
not.

9. Data Analysis and Interpretation: Testing of Hypothesis
9.1 Hypothesis: 1

WWW.DIABETICSTUDIES.ORG 374


http://www.diabeticstudies.org/

The Review of DIABETIC STUDIES
Vol. 21 No. S11 2025

Hy: “There is no significant proportion of respondents who agree that Al is transforming leadership
practices in Indian organizations.

Hi: “A significant proportion of respondents agree that Al is transforming leadership practices in
Indian organizations.”

Calculation and Table :

n=300

Agree=200

Disagree=100

pl (Agree) =200/300 =0.667
p2 (Disagree) = 100/ 300 = 0.333

Table 2: Hypothesis- 1 Statistics _Test Results for Transformative Leadership

Test 1 P1 (Agree) P2 (Disagree) Z score | Table Value P value | Result

1 0.667 0.333 8.19 1.645 0.001 Very
Significant

A two-proportion Z-test was conducted to determine whether the proportion of respondents who agree
that artificial intelligence (AI) is transforming leadership practices in Indian organizations is
significantly greater than those who disagree or are neutral. Out of 300 respondents, 200 (66.7%)
agreed, while 100 (33.3%) disagreed or remained neutral. The calculated Z-score was 8.19, which is
much higher than the critical value of 1.645 at the 5% significance level. The p-value was less than
0.001, indicating strong statistical significance. Therefore, the null hypothesis was rejected,
confirming that significantly more respondents agree that Al is transforming leadership practices in
Indian organizations

9.2 Hypothesis: 2

HO: “There is no significant proportion of respondents who state that Al-driven leadership always
increases employee engagement.”

HI1: “A significant proportion of respondents state that Al-driven leadership always increases
employee engagement.”

Calculation and Table:

n =300
Always =157
Never = 143

pl (always) =157 /300 = 0.523
p2 (never) = 143 /300 = 0.477

Table 3: Hypothesis- 2 Statistics_Test Results for Employee Engagement

Test | P1 (Agree) | P2 (Disagree) | Z-score | Table Value (¢=0.05) | P-value | Result

Not

2 0.523 0.477 1.14 1.645 0.127 o
Significant

A two-proportion Z-test was conducted to compare respondents who answered always versus never
regarding whether Al-driven leadership increases employee engagement. Out of 300 respondents, 157
(52.3%) said always, while 143 (47.7%) said never. The Z-score was 1.14, below the critical value of
1.645. The p-value was 0.127, indicating no statistical significance. Therefore, the null hypothesis
could not be rejected, meaning there is insufficient evidence to conclude that Al-driven leadership
always increases employee engagement.

9.3 Hypothesis: 3

Ho: “There is no significant proportion of respondents who feel ready to adopt an organizational
learning culture supported by Al-integrated leadership and digital readiness.”

WWW.DIABETICSTUDIES.ORG 375


http://www.diabeticstudies.org/

The Review of DIABETIC STUDIES
Vol. 21 No. S11 2025

Hi: “A significant proportion of respondents feel ready to adopt an organizational learning culture
supported by Al-integrated leadership and digital readiness.”

Calculation and Table:

n=300

Ready= 178

Not Ready = 122

pl (Ready) =178 /300 = 0.593

p2 (Not Ready) = 122 /300 = 0.407

Table 4: Hypothesis- 3 Statistics Test Results for Test Results for Learning Culture
Test P1 P2 Z-score Table Value P-value Result
(a=0.05)
3 0.593 | 0.407 4.57 1.645 0.001 V.ery_
Significant

A two-proportion Z-test compared the proportion of respondents who feel ready versus not ready to
foster an organizational learning culture through Al-integrated leadership. Out of 300 respondents,
178 (59.3%) reported being ready, while 122 (40.7%) were not ready. The Z-score was 4.57, well
above the critical value of 1.645. The p-value was less than 0.001, showing strong significance.
Therefore, the null hypothesis was rejected, confirming that significantly more respondents feel ready
rather than not ready.

9.4 Hypothesis: 4

Ho: “There is no significant proportion of respondents who agree that Al-integrated leadership
enhances workforce development.”

Ha: “A significant proportion of respondents agree that Al-integrated leadership enhances workforce
development.

Calculation and Table:

n =300

Agree =169

Disagree = 131

pl (Agree) =169 /300 =0.563

p2 (Disagree/Neutral) = 131 / 300 = 0.437

Table S: Hypothesis- 4 Statistics _Test Results for Workforce Development
Test P1 (Agree) | P2 (Disagree) | Z-score Ta_ble Value P-value | Result
(0=0.05)
4 0.563 0.437 3.10 1.645 0.001 | Yey
Significant

A two-proportion Z-test was conducted to evaluate whether significantly more respondents agree than
disagree that Al-integrated leadership enhances workforce development. Out of 300 respondents, 169
(56.3%) agreed, while 131 (43.7%) disagreed. The Z-score was 3.10, above the critical value of 1.645.
The p-value was 0.001, indicating significance. Therefore, the null hypothesis was rejected,
confirming that significantly more respondents agree than disagree.

9.5 Hypothesis: 5

Ho: “There is no significant proportion of respondents who believe organizational performance has
improved due to Al-based leadership initiative.”

Ha: “A significant proportion of respondents believe organizational performance has improved due to
Al-based leadership initiatives.”
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Calculation and Table:

n =300

Improved = 184

Not Improved =116

pl (improved) = 184 /300 =0.613

p2 (not improved) = 116 /300 = 0.387

Vol. 21 No.

S11 2025

Table 6: Hypothesis- 5 Statistics Table 4: Test Results for Organizational Performance

Test | P1(Imp) | P2 (Not Imp.) Z-score | Table Value (¢=0.05) P-value | Result
s |o613  |0387 555 | 1.645 0.001 | e
Significant

A two-proportion Z-test was performed to test whether more respondents stated that organizational
performance has improved versus not improved because of Al-based leadership. Out of 300
respondents, 184 (61.3%) said improved, while 116 (38.7%) said not improved. The Z-score was
5.55, well above the critical threshold of 1.645. The p-value was less than 0.001, indicating strong
statistical significance. Therefore, the null hypothesis was rejected, confirming that significantly more
respondents believe organizational performance has improved due to Al-based leadership initiatives.

10 Analysis based on Questionnaire

10.1 Demographic Information of the Respondents
Table 7: Demographic Information of the Respondents

Demographic Variables Re slj)z-n:;z nts Percentage
Gender

Male 165 55.0%
Female 130 43.3%
Other 5 1.7%
Age Group

20—30 years 95 31.7%
31—-40 years 105 35.0%
41—-50 years 70 23.3%
51 years and above 30 10.0%
Industry Type

IT 100 33.3%
Finance 50 16.7%
Manufacturing 60 20.0%0
Healthcare 45 15.0%
Others 45 15.0%
Company Size

Start-up (1-50 employees) 40 13.3%
SME (51—250 employees) 80 26.7%
Mid-size (251—-1000 employees) 95 31.7%
Large Enterprise (1001+ employees) 85 28.3%
Designation

Manager 60 20.0%
HR Professional 50 16.7%
Team Leader 65 21.7%
Employee 100 33.3%
Others 25 8.3%
Leadership Style Perception

Highly transactional 30 10.0%
Somewhat transactional 45 15.0%
Balanced 80 26.7%
Somewhat transformational 90 30.0%
Highly transformational 55 18.3%
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The demographic profile in Table 2 reveals that the majority of respondents were male (55.0%),
followed by females (43.3%), while only a small proportion identified as other genders (1.7%). In
terms of age group, the largest segment of participants belonged to the 3140 years category (35.0%),
followed by 20-30 years (31.7%), 41-50 years (23.3%), and those aged 51 years and above (10.0%).
Regarding industry type, most respondents were from the IT sector (33.3%), followed by
manufacturing (20.0%), finance (16.7%), and an equal share from healthcare and other sectors (15.0%
each). When company size was considered, respondents were most commonly from mid-size
companies with 251-1000 employees (31.7%), followed by large enterprises with over 1000
employees (28.3%), SMEs with 51-250 employees (26.7%), and start-ups with 1-50 employees
(13.3%).

As for designation, a higher percentage of respondents were employees (33.3%), followed by team
leaders (21.7%), managers (20.0%), HR professionals (16.7%), and others (8.3%). In terms of
leadership style perception, the highest percentage of respondents perceived leadership as
transformational (30.0%), followed by balanced (26.7%), highly transformational (18.3%),
transactional (15.0%), and highly transactional (10.0%).

10.2 Leadership Effectiveness (Transformational / Transactional)

Figure 5: Leadership Effectiveness (Transformational/Transactional)
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The Figure 5 to the leadership effectiveness unveils wide-ranging insights among the respondents. For
the statement regarding inspiration and motivation by leaders, a majority (40.0%) agreed and 33.3%
strongly agreed, while only 5.0% strongly disagreed. In terms of encouraging innovation and creative
thinking, 38.3% agreed and 30.0% strongly agreed, whereas 3.3% strongly disagreed. When asked
whether leaders reward performance based on outcomes, 35.0% agreed and 23.3% strongly agreed,
though 6.7% strongly disagreed and 11.7% disagreed. With respect to the task-oriented approach of
leaders, 36.7% of participants agreed and 21.7% strongly agreed, whereas 13.3% disagreed and 8.3%
strongly disagreed. Lastly, for the provision of clear direction and structured guidance, 41.7% agreed
and 40.0% strongly agreed, with very few respondents disagreeing (1.7% strongly disagreed and 5.0%
disagreed). Overall, the responses indicated a general trend of agreement toward transformational and
structured leadership behaviours.
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10.3 AI Integration in Leadership Functions
Figure 6: Al Integration in Leadership Functions
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The Figure 6 reveals that a sizeable proportion of participants acknowledged the integration of Al into
leadership and organizational processes. For the use of Al tools in data-driven decision-making,
42.0% of respondents agreed and 29.0% to a great extent. Similarly, 38.0% stated and 25.0% that
their leadership team used Al for performance monitoring and forecasting. When asked whether Al
enhanced the decision-making capabilities of leaders, 45.0% agreed and 28.7% to a great extent.
Regarding training of leaders in Al for strategic roles, 37.0% agreed and 20.0% to a great extent.
Finally, when it came to Al systems customizing employee development and training, 41.0%
indicated this occurred, while 26.3% reported it happened to a great extent. Overall, the majority of
responses leaned toward a strong acknowledgment of Al's role in leadership and organizational
development.

10.4 Workforce Development
Figure 7: Workforce Development
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The Figure 7 indicates that a considerable proportion of participants perceived Al to play a supportive
role in workforce development. For access to Al-driven learning and development programs, 40.0%
agreed and 24.7% strongly agreed, while 6.0% strongly disagreed. In terms of using Al to identify
expertise (skill) gaps and suggest relevant training, 41.3% expressed agreement and 25.7% strongly
agreed, while just 4.3% strongly disagreed. Concerning the enhancement of internal career mobility
through Al initiatives, 38.0% agreed and 23.0% strongly agreed, whereas 5.7% strongly disagreed.
When asked if leadership fostered continuous learning using digital tools, 45.3% agreed and 28.0%
strongly agreed, with only 3.7% strongly disagreeing. Lastly, 42.0% of respondents agreed and 27.6%
strongly agreed that employee growth was aligned with the organizational Al strategy. Overall, the
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majority of responses showed agreement or strong agreement with the positive role of Al in
workforce development.

10.5 Perceived Organizational Performance
Figure 8: Perceived Organizational Performance
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The analysis of perceived organizational performance in Figure 8 shows that a majority of
respondents (40.0%) agreed that leadership-Al initiatives had improved overall team productivity,
while 25.0% strongly agreed. Regarding the organization's adaptability to technological changes,
44.0% agreed and 29.0% strongly agreed. In terms of Al's impact on efficiency and innovation, 38.0%
agreed, and 31.0% strongly agreed. When asked about employee engagement post-Al integration,
36.0% agreed and 24.0% strongly agreed, although a higher neutral response (24.0%) was noted.
Lastly, 42.0% of respondents agreed that Al helped improve service/product delivery quality, and
32.0% strongly agreed, indicating a strong positive perception in this area as well.

11 Findings

11.1 The testing of the hypothesis revealed that although the R-squared value was quite low at
0.003—indicating that only 0.3% of the variation in workforce development could be explained by
Al-integrated leadership, the overall model was statistically significant. This was supported by the F-
test result [F (2, 298) = 0.01565, p < .05], affirming that Al-integrated leadership had a significant
effect on workforce development, including employee engagement, digital readiness, and
organizational learning in Indian organizations.

11.2 The demographic analysis indicated that the majority of respondents were male (55.0%), with the
largest age group being 31-40 years (35.0%). A significant portion of respondents worked in the IT
sector (33.3%), followed by manufacturing, finance, healthcare, and other sectors. In terms of
organizational size, most participants were from mid-sized companies with 251-1000 employees
(31.7%). The most common job designation was that of general employees (33.3%). When asked
about their perception of leadership style, the highest percentage of respondents identified it as
somewhat transformational (30.0%).

11.3 In relation to leadership effectiveness, the majority of respondents agreed (40.0%) that their
leaders inspired and motivated their teams, while 33.3% strongly agreed. Similarly, 38.3% agreed and
30.0% strongly agreed that their leaders encouraged innovation and creative thinking. When it came
to rewarding performance based on outcomes, 35.0% agreed. Most respondents (36.7%) also felt that
their leaders were task-focused, and a combined 81.7% agreed or strongly agreed that their leaders
provided clear direction and structured guidance.

11.4 With regard to Al integration in leadership functions, the responses reflected strong

acknowledgment of its growing presence. A majority (42.0%) agreed to a large extent that Al tools
were used in data-driven decision-making. Likewise, 38.0% observed that Al was utilized for
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monitoring performance and making forecasts. An even larger proportion (45.0%) agreed that Al
enhanced the decision-making capabilities of leaders. Additionally, 37.0% stated that leaders were
being trained in Al for strategic roles, and 41.0% agreed that Al systems helped personalize employee
development and training.

11.5 Findings related to workforce development indicated a clear perception of Al as a facilitator in
learning and growth. A majority (40.0%) agreed that Al provided access to learning and development
programs. When it came to identifying expertise (skill) gaps and suggesting appropriate training,
41.3% agreed, and additionally, 38.0% agreed that Al contributed to enhancing internal career
mobility. Leadership’s role in promoting continuous learning using digital tools was also
acknowledged, with 45.3% in agreement. A total of 42.0% of respondents agreed that employee
growth was aligned with the organization’s Al strategy.

11.6 Finally, perceptions of organizational performance also demonstrated strong agreement with Al’s
positive impact. For example, 40.0% of respondents agreed that Al leadership initiatives had
improved overall team productivity. A higher proportion, 44.0%, agreed that their organization
adapted well to technological changes. In terms of efficiency and innovation, 38.0% agreed and
31.0% strongly agreed that Al contributed positively. When considering employee engagement after
Al integration, 36.0% agreed, although 24.0% remained neutral. Most significantly, 42.0% agreed and
32.0% strongly agreed that Al had helped improve the quality of service or product delivery.

11.7 These findings collectively highlight the majority view that Al-integrated leadership plays a
valuable role in enhancing workforce development and organizational performance in Indian
organizations.

12 Conclusion

12.1 The growing integration of Artificial Intelligence (Al) into leadership practice has become a key
driver of transformation across organizations. Al is no longer limited to operational efficiency; it is
now central to shaping strategic leadership behaviours that enable long-term adaptability and
resilience. It was acknowledged that Al-integrated leadership had a meaningful impact on workforce
development, particularly in the areas of employee engagement, digital readiness, and organizational
learning within Indian organizations. Most managers, HR professionals, team leaders, and employees
were male, primarily from the IT sector, working in mid-sized companies as general employees, and
identified their leadership style as transformational.

12.2 With respect to leadership effectiveness, a considerable number of managers, HR professionals,
team leaders, and employees acknowledged that their leaders inspired and motivated them,
encouraged innovation and creative thinking, and provided clear direction and structured guidance..
Regarding Al integration in leadership functions, a variety of Al tools appeared to be influencing
aspects such as decision-making, performance monitoring, and overall leadership effectiveness. There
were indications that leaders were engaging with Al in strategic contexts, and Al systems seemed to
play a role in areas like employee development and training, although the extent and specific impact
remain evolving.

12.3 growth. Various stakeholders noted that Al could facilitate access to development opportunities,
assist in recognizing skill needs, and potentially contribute to career progression and mobility.
Leadership was reportedly encouraging ongoing learning through digital means, with employee
growth loosely associated with evolving organizational Al strategies. With respect to organizational
performance, Al-related leadership practices were broadly perceived as potentially contributing to
areas like productivity, adaptability, innovation, and overall service or product quality, though the full
extent and nature of these impacts continue to evolve thereby underscoring the need to further scale
up integration of Al as a catalyst.

12.4 The overall trends in demographic patterns, leadership perceptions, and organizational
advancements also underscored a dominant agreement regarding the constructive role of Al in
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shaping future-ready, engaged, and high-performing workforces. It is revealed that Al-integrated
leadership significantly enhances employee engagement, fosters a digital learning culture, and
improves workforce development. Al tools enhance transformational leadership qualities by
facilitating data-driven decision-making and individualized training. The association between
organizational learning and Al-based leadership is moderated by digital readiness. Managers, HR
professionals, team leaders, and employees from a variety of industries noted increases in creativity,
productivity, and adaptability, underscoring Al's function as a key facilitator of worker
transformation. Overall, Al serves as a strategic enabler of organizational performance, human
resource development, and leadership transformation in addition to being a technological
advancement. These insights carry practical implications for policymakers, business leaders, and HR
professionals striving to leverage Al for inclusive and forward-looking workforce strategies. The
research highlights the importance of investing in digital infrastructure, leadership training, and
change management to maximize the potential of Al in shaping resilient and agile organizations in
India’s rapidly changing business environment.

Limitations and Future Studies
13 Limitations

13.1 As this study is based on primary data collected directly from respondents, the findings reflect
genuine perspectives, though there may be occasional variations in accuracy due to the self-reported
nature of the information.

13.2 In respect to the generalization of the results, it is crucial to keep in mind that the sample of this
survey was restricted to the managers, HR professionals, team leaders, and employees from various
sectors such as IT, Finance, Manufacturing, and Healthcare etc. in India.

13.3 The sampling procedure utilized convenient sampling, with apparent possibility of bias.
Nevertheless, despite all measures taken to reduce bias and assess the quality of the data, it is still
crucial to handle data with extreme caution because, given the low response rate, discrepancies
between the general population and sample under study may exist.

13.4 The current study is limited by time and financial constraints. Accordingly, the research is also
limited to select sectors namely IT, Finance, Manufacturing, and Healthcare in India.

The research process was likely influenced by the researcher's own beliefs and standpoints.

13.5 Finally, attention is drawn to sampling-related constraints. Due to the particular context in
sectors such as IT, Finance, Manufacturing, and Healthcare, the results of this study are confined to
Indian sectors, restricting their applicability in other settings.

14 Future Studies

14.1 While this study provides a foundational understanding of how Al-integrated leadership
influences workforce development in Indian organizations, several pathways remain for future
exploration. Longitudinal research designs (a study design where data are collected from the same
subjects repeatedly over an extended period of time) are recommended to examine how Al-driven
leadership affects organizational outcomes such as innovation, employee retention, and adaptability
over time (Avolio et al., 2014), particularly in underrepresented industries like agriculture, education,
and public administration could reveal nuanced differences in the implementation and effectiveness of
Al-enhanced leadership strategies (Dwivedi et al., 2021).

14.2 Qualitative studies employing interviews and focus groups with managers, HR professionals,
team leaders, and employees may uncover deeper insights into the psychological, ethical, and
operational dimensions of Al integration in leadership (Glikson & Woolley, 2020). In addition,
analysing intergenerational and cultural variations in Al acceptance and digital readiness could
illuminate challenges in workforce inclusivity and digital equity (Vial, 2019).

14.3 Comparative cross-national research would also be beneficial in benchmarking India’s Al-
leadership evolution against global practices, particularly in emerging economies and digital
frontrunners (Bughin et al., 2018).

14.4 Future studies could explore how emerging technologies such as generative Al, natural language
processing, and augmented analytics further redefine leadership competencies and reshape the nature
of employee development and engagement (Brynjolfsson & McAfee, 2017; Davenport & Ronanki,
2018).
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